


[bookmark: _GoBack]Re.: RFI 308/2012 - on  Handcuffs and Leg’s Shackles
1.	General
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]a.	Israel Prison Service hereby calls the public to receive information about Handcuffs and leg’s shackles of prisoners/ detainees, in order to limit their movement and prevent their escape, during their transfer out of locked and secured facilities, and to restrain and gaining control on a wild prisoner/ detainee.   
[bookmark: OLE_LINK3][bookmark: OLE_LINK4][bookmark: OLE_LINK5][bookmark: OLE_LINK6][bookmark: OLE_LINK7]b.	This RFI does not constitute any commitment from the Israel Prison Service immediate or future purchase of handcuffs/ leg’s shackles and a decision regarding continuation and/or engagement with one or more bidders shall be made at the sole discretion of the Israel Prison Service. Moreover, this request should not be construed as obligation and/or any presentation of the Israel Prison Service for the publication of a tender or make any continuation of this process, including prospective procurement.
[bookmark: OLE_LINK8]d.	The bidder shall not be entitled to any compensation or indemnification for expenses and/or damages incurred to him due to submission of a response to this RFI and the entire process.
[bookmark: OLE_LINK9][bookmark: OLE_LINK10]e.	The Israel Prison Service shall be entitled to make any use of the information given to it, among others for drafting of a white paper, specification or any other document. Israel Prison Service shall keep the information of the bidder and not hand it over to another outside the Service, provided that the bidder requested this explicitly and in writing in his bid.
[bookmark: OLE_LINK11][bookmark: OLE_LINK12]f.	The bidder shall contain in his response as much information as possible in accordance with the specifications in this RFI. The response shall meet all the requirements and conditions as specified by Israel Prison Service as aforesaid in this RFI. The responses will be analyzed and examined by a professional team of Israel Prison Service, which will include technological and operational experts.
[bookmark: OLE_LINK13][bookmark: OLE_LINK14]g.	A bidder may include, at his discretion, more than one handcuffs/ leg’s shackles in his bid.
[bookmark: OLE_LINK15][bookmark: OLE_LINK16]h.	The bidder may expand in detail, beyond this RFI, as much as he thinks that the information provided can improve the response for the operational purpose.
[bookmark: OLE_LINK17][bookmark: OLE_LINK18]i.	Requests for clarifications regarding preparation of a response on technical and administrative subjects are to be submitted in writing to the Purchasing Department, e-mail: mordehayd@ips.gov.il, Fax: 08-919-4084.
[bookmark: OLE_LINK19][bookmark: OLE_LINK20]j.	The Israel Prison Service reserves the right to hold clarifying meetings with the bidders and/or reject the response and/or make a demo and/or to order a part of the request, all at its discretion.
k.	The information shall be submitted to Israel Prison Service until: 21/01/2013 at time: 12:00. Address for information submission: Israel Prison Service/ Ramla Commission/ Purchasing Department/ Team Tenders. Tender box number 6.
2.	Purpose
[bookmark: OLE_LINK21]The purpose of this request is to obtain information about handcuffs and leg’s shackles designated to:
a. [bookmark: OLE_LINK27][bookmark: OLE_LINK28]Limit the movements and prevent the escape possibility of prisoners/ detainee and to take violent action against himself or those around him, when he is transferred outside of locked facilities.
b.  To enable restrains and to gain rapid control on wild prisoner/ detainee.  
3.	Problem definition and operational need
a.	The problem
[bookmark: OLE_LINK22]1)        As part of its routine operations, Israel Prison Service needs to restrict the movements of prisoner/ detainee in order to prevent his escape during being transferred and outside of a locked facility. The need to restrict the prisoner/ detainee movements exist even where he starts to misbehave.
[bookmark: OLE_LINK29][bookmark: OLE_LINK30]2)	Prisoners/ detainee can get released from the currently available 
            handcuffs and leg’s shackles, by using sharp objects for hacking or 
            just by attack the cuff. 
[bookmark: OLE_LINK31][bookmark: OLE_LINK32]3)       Current operational system at Israel Prison Service is utilizing only one type of handcuffs and leg’s shackles, regardless the expected risk from the prisoner/ detainee.
[bookmark: OLE_LINK25]4)        The existing cuffs, has a lock and a safety catch mechanism. In some cases, due to poor operating results, the prisoner/ detainee to be released from the cuffs because the safety catch mechanism wasn’t close as it should be.  
[bookmark: OLE_LINK33][bookmark: OLE_LINK84]5)       In addition, the Israeli Prison Service is using one type of keys, which fits for all handcuffs and leg’s shackles in service, which can be achieved with relatively little effort.    
b.	The operational necessity
[bookmark: OLE_LINK85][bookmark: OLE_LINK86][bookmark: OLE_LINK34][bookmark: OLE_LINK35]1)	Israel Prison Service is seeking for information on handcuffs and leg’s shackles that can restrict the movement of prisoner/ detainee to prevent his escape during transfer, while being outside of locked facilities. Such Handcuffs and leg’s shackles will be comfortable and easy to operate and avoid from the prisoner/detainee, to get release of them in an unauthorized manner.
[bookmark: OLE_LINK87]2)         According to the operational need, the following is required:
             a. Handcuffs (hand-cuffing front and rear).
             b. Leg’s shackles.
[bookmark: OLE_LINK36]3)          Israel Prison Service will consider implementing different two types of  
  handcuffs and leg’s shackles, according to the expected risk level 
  from the prisoner/ detainee. 
4.	Technical – Operational requirements
[bookmark: OLE_LINK38][bookmark: OLE_LINK37]a.	The desired handcuffs and leg’s shackles must have high reliability   
            and to allow to chain the hands (front and rear) and the legs of 
            prisoners/ detainees. High reliability should be performed even after 
            intensive and extended use. 
[bookmark: OLE_LINK23][bookmark: OLE_LINK24][bookmark: OLE_LINK88][bookmark: OLE_LINK89]b.        The offered handcuffs and leg’s shackles will be safe to use in a way 
           that wouldn’t cause any injury or a medical problem to the prisoner/ 
           detainee without any limitation with regards to the cuffing time. 
c.        Prisoner/ detainee will not be able to get released from the handcuffs 
           or leg’s shackles by himself or when he gets support from an 
           unauthorized person. 
[bookmark: OLE_LINK26]d.        Locking the cuffs, and closing the safety catch, will be done by one  
           action in order to prevent non-secure cuffing.
[bookmark: OLE_LINK39]e.	The proposed handcuffs and leg’s shackles will comply at least with NIJ standard 0307.01.
[bookmark: OLE_LINK40]f.	The handcuffs and leg’s shackles are comfortable for user and operator. They enable to gain a rapid control over the prisoner/ detainee in case of violence or misbehave.
[bookmark: OLE_LINK41]g.	The handcuff’s configuration, will allow the guard to carry them convenient, through the rack, on the personal webbing.
[bookmark: OLE_LINK42]h.	Locking the handcuffs and leg’s shackles will be fast and not require any key or any additional component.
[bookmark: OLE_LINK43]i.         Once prisoner/ detainee is handcuffed with his hands back, he could not move them forward. 
[bookmark: OLE_LINK44]j.          The handcuffs withstand the prisoner/ detainee attempts to get release out of them.
[bookmark: OLE_LINK45]k.         The handcuffs and leg’s shackles will be corrosion resistance.
[bookmark: OLE_LINK46]l.         The handcuffs and leg’s shackles are durable to use and operate in all environmental conditions and weather. 
[bookmark: OLE_LINK47]m.          The handcuffs and leg’s shackles quality will not damage resulting of fall, a blow against a hard surface or any other act of violence committed by the prisoner/ detainee.
[bookmark: OLE_LINK48][bookmark: OLE_LINK49]n.        Handcuffs and leg’s shackles will be designed with smooth surfaces and no sharp parts as possible to prevent injury to its users and operators.
[bookmark: OLE_LINK90][bookmark: OLE_LINK79][bookmark: OLE_LINK81][bookmark: OLE_LINK91][bookmark: OLE_LINK92]o.        The offered handcuffs and leg’s shackles should be reliable and operational over time. Intensive and prolonged use, will not wear the handcuffs and leg’s shackles in a way that would damage their performance level.  
5.	Response to this RFI shall include the following details:
[bookmark: OLE_LINK82][bookmark: OLE_LINK83]             (Remark- a separate response should be submitted for each different 
                                type of proposed cuffs).
	a.	The cuffs manufacturer and the name of the proposed cuffs type.
	b.	The relationship between the manufacturer and bidder.
[bookmark: OLE_LINK50][bookmark: OLE_LINK51]	c.	Brochure, picture or/ and any demonstration aid describing the cuffs 
           and their properties.  
	d.	Cuffs weight.
[bookmark: OLE_LINK52][bookmark: OLE_LINK53]	e.	Materials whom the cuffs made of.
[bookmark: OLE_LINK54][bookmark: OLE_LINK55]	f.	Number of different keys to open the cuffs. Elaboration on the
            subject is required.
[bookmark: OLE_LINK56]	g.	Lock type and principles of operation. Description of lock withstands 
            against physical attack.
[bookmark: OLE_LINK57][bookmark: OLE_LINK58]	h.	Describe the forces and efforts on which the cuff is designed to 
            withstand against hacking.
i. [bookmark: OLE_LINK59]Specify the gap between handcuffs and leg’s shackles and hand and leg accordingly. 
[bookmark: OLE_LINK60][bookmark: OLE_LINK61]	j.	Detail the linking element between handcuffs. Specify its length.
[bookmark: OLE_LINK62][bookmark: OLE_LINK63][bookmark: OLE_LINK64][bookmark: OLE_LINK65][bookmark: OLE_LINK66]	k.	Describe the structure of the chain linking the legs shackles. What 
            material it is made of? What is the length of this chain? 
[bookmark: OLE_LINK69]            l.          Specify the required maintenance for the cuffs. 
[bookmark: OLE_LINK67][bookmark: OLE_LINK68]m.	What is the meantime between failures (MTBF) for the cuffs?
[bookmark: OLE_LINK70]n.	Specify the compliance with environmental conditions.
[bookmark: OLE_LINK71][bookmark: OLE_LINK72]o.	What is the life span of the proposed cuffs, assuming the use on a daily basis? 
[bookmark: OLE_LINK73]	p.	When was the first commercial sell of the proposed cuffs?
[bookmark: OLE_LINK74]	q.	Who are the main customers who have purchased the proposed 
            cuffs?   What was their sales volume in 2011? 
[bookmark: OLE_LINK75]	r.	Details of standards which the proposed cuffs comply with.
[bookmark: OLE_LINK76]	s.	Describe the test procedure and the protocol on which the 
            manufacturer performed for the proposed cuffs.
[bookmark: OLE_LINK77][bookmark: OLE_LINK78][bookmark: OLE_LINK80]	t.	Does any test was perform after aging the cuffs? Please           
            describe the test and the aging procedures.
            u.         Any additional information considered by the bidder useful in assisting 
Israel Prison Service to reach the right decision about an optimal solution to the above presented problem.
v.	Details of contact person on behalf of the bidder (Name, address, e-mail, phone, fax)



